Log Cabin Heritage Foundation
Board Meeting—Log Cabin Village
October 15, 2025
Agenda

1. Call to order
2. Approval of Minutes—July 10, 2025
3. Presentation of Treasurer’s Report—Q3

4. New Business
a. Budget development
i. Budget adopted in January—what allocations do you think we
should have?
b. Roles of LCHF board members
c. Fundraising
d. Marketing

5. Old Business

6. Village News and Updates
a. Village statistics—see attached for revenue and visitation stats; visitors
from 49 states and Washington, D.C., and 52 countries (October 2024-
September 30)
b. Updated mission:
i. “Log Cabin Village’s mission is to build connections to mid-late 19t
c. Texas ancestors through the exploration of homes, families, and
life skills.”
c. Programming update
i. Murder Mystery is on 10/26/25
ii. Visit https://www.logcabinvillage.org/calendar-of-events for all
updates

7. Future Agenda Items for Consideration

8. Adjourn

Next meeting: January 8, 2026, 5:30 p.m. in person at Log Cabin Village



